




































 



 

 

 

 

 

 

 

 

2015-16 Collettsville School 

School Improvement Team (SIT) 

 

PLC Name 

K-2 Rep. Melissa Philyaw 

K-2 Alt. Tonia Bowman 

3-5 Rep. Katie Soots 

3-5 Alt. Brandy Story 

6-8 Rep. Jenny White 

6-8 Alt. Cindi Russell 

Assoc. Staff Rep. Debbie Coffey 

Assoc. Staff Alt. Amy Jones 

Resource/Encore Rep. Amy McMasters 

Resource/Encore Alt. Kim Huffman 

PTO President James Davis 

PTO Vice President Heather Justice 

PTO Secretary Brittney Himes 

PTO Treasure Kelly Melton 

Principal Craig Styron 

 

                     
 

 

  



 

 

 

 

2015-2016 

Collettsville School Improvement Team Meeting Dates 

(All Meeting Start at 3:05 pm) 

 

Date Location 

Wednesday, Sept. 2, 

2015 

Computer Lab 

Wednesday, Oct. 7, 

2015 

Computer Lab 

Wednesday, Nov. 4, 

2015 

Computer Lab 

Wednesday, Dec. 2, 

2015 

Computer Lab 

Wednesday, Jan. 6, 

2016 

Computer Lab 

Wednesday, Feb. 3, 

2016 

Computer Lab 

Wednesday, Mar. 2, 

2016 

Computer Lab 

Wednesday, Apr. 6, 

2016 

Computer Lab 

Wednesday, May, 4, 

2016 

Computer Lab 

 

 
 



Vision:

Mission:

School Vision and Mission Statements for (Collettsville)

Collettsville School will provide, in partnership with the community, a 21stcentury education.  All students will have the opportunity to reach 

their full potential within a caring, secure learning 

The mission of Collettsville School is to equip students with 21st century skills which will allow them to function in an increasingly global 

environment.  It is our goal to create not only outstanding students but also lifelong learners with the capabilities to function in the world they 

will inherit
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LEA or Charter Name/Number:

School Name/Number:

School Address:

Plan Year(s):

Date prepared:

Committee Position* Committee Position*

Principal

K-2 Representative

3-5 Representative

6-8 Representative

Associate Staff Representative

Encore Representative

Parent Representative

* Add to list as needed.  Each group may have more than one representative.

Name

Craig Styron

Amanda Coffey

Kim Hindman

Phyllis Moody

Tonia Bowman

Rhonda Ervin

James Davis

School Improvement Team Membership

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, 

and teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a 

school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support 

personnel, and teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the 

racial and socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.”

Name

Select your school district/charter school

Collettsville School - 308

4690 Collettsville School Drive, Collettsville, NC 28607

2014-2016

Principal Signature:

Local Board Approval Signature:

Date

Date
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School Data and Summary Analysis

Use data identified on the Data Sources tab (or from other sources) as the basis for understanding the school and identifying 

Guiding Questions: Review school data and consider a variety of perspectives including overall school/student performance, 

sub-group performance, attendance, teacher satisfaction, instructional practice (from walk-throughs/observations), and student 

learning (also from walk-throughs/observations as well as data).

1. What does the analysis tell you about your schools strengths?

Based on review of data from 2014 EOG data, School/Student Performance, indicates overall 74% of students in grades 3-8 

are performing proficiently in reading, 63% of same group performing proficiently in math. Results from the 3rd grade students 

indicate 68% proficiency in math and reading. Results from 4th grade indicate 70% proficiency in reading and 52% in math. 

Results from the 5th grade indicate 64% of students are proficient in reading and 73% in math. Results from the 6th grade 

indicate 81% of students are proficient in reading and 72% in math. Results from 7th grade indicate 75% of the students are 

proficient in reading and 59% in math. Results from 8th grade indicate 79% of students are proficient in reading and 71% in 

math. Review of 5th grade Science results indicate 73% of students are proficient. Results of 8th grade Science indicate 98% 

proficiency. Based on review of End of Year data from Reading 3D - Text Reading Comprehension, 93% of kindergarteners, 

49% of 1st graders, and 80% of 2nd graders performed proficiently.  Based on review of data , Collettsville met the >95% AMO 

target in attendance as well as all the other 22 AMO targets (1 of only 3 schools to do this).  Based on results of the current 

NCTWCS , overall teacher satisfaction was high based on 100% strongly agree that this is a good place to work. Based on 

walk-throughs and classroom observations of instructional practice and student learning, teaching is differentiated in order to 

meet individual student needs. 

Cite relevant evidence from your analysis to support these priorities. 

(1) White Subgroup - Reading (AMO Data), (2) White Subgroup - Math (AMO Data), & (3) K-3 Literacy - (mClass)

2. What does the analysis tell you about your schools gaps or opportunities for improvement?

Based on review of End of Year data from Reading 3D - Text Reading Comprehension, only 49% of 1st graders performed 

proficiently which differs from the previous and following grades.  Similarly, only 51% of 4th graders performed proficiently in 

reading and literacy skills based on the End of Year TRC results. 

3. What data is missing, and how will you go about collecting this information for future use?

Serving as a standardized metric for performance comparison, K-2 math assessment data would be valuable in the school 

improvement planning process. To gain insight into K-2 math, data from the K-2 district assessments in math will be collected 

for detailed analysis.  Incremental review of data from STAR, Study Island and Triumph learning programs, throughout the year 

will help us identify areas for improvement, thereby strengthening and supporting our ongoing improvement efforts.

4. Based upon the analysis conducted, what 3-5 top priorities emerge for the school?
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Strategy 3:

Strategy: Differentiate instruction for individual students (K-2) through the use of research-based 

materials/programs from mClass small group advisory to promote their reading levels.   

Action steps: Use of stations within each classroom to address individual student needs.  Use of research-

based materials/programs. Extend learning beyond the classroom by providing mClass materials designed for 

use at home.  

Target:

Strategy 2:

Strategy:   Provide individualized and small group instruction in first grade and second grade to increase 

DIBELS Oral Reading Fluency (DORF). 

Action steps: Implementation of Multi-Tier System of Support (MTSS) at Collettsville School with focus on 

Core Instruction. Push in support by exploratory faculty members, certified tutors, peer tutors,  and utilization of 

progress monitoring tools to track student performance. 

Goal 1 Improvement Strategies – Identify research-based strategies whenever possible.

Strategy 1:

Strategy: Provide individualized and small group instruction in kindergarten and first grade to increase 

Nonsense Word Fluency (NWF). 

Action steps:  Implementation of Multi-Tier System of Support (MTSS) at Collettsville School with focus on 

Core Instruction Push in support by exploratory faculty members, tutors, and utilize progress monitoring tools 

to track student performance. 

To increase Academic Achievement

Milestone date: 15-Jun

Priority Goal 1 and Associated Strategies

Area for improvement and supporting data: (Grades K-2)

To meet Annual Measurable Objectives (AMO) target goals in the area of Nonsense Word Fluency (NWF) in the white 

subgroup at Collettsville
P
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School Goal 1:
To increase the percent of proficient  K-2 students by 3% annually as measured by Text Reading 

Comprehension (TRC) End of Year (EOY) assessment, reaching 80% by 2016

By at least 3% (from 74% to 77%)

Indicator: mClass

Supports this 

district goal: 
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Review frequency:

Assigned implementation team:

Funding source 3: Select a funding source Funding amount:

Total initiative funding: $0

Quarterly

Funding source 4:

What does data show regarding the results of the implemented strategies?

Based on incremental review of data sources, progress will be evaluated, modifications will be applied to areas identified for improvement 

based on lack of progress towards meeting the goals set.  

Funding source 5:

$0Select a funding source

$0

P
la

n
/D

o
Funding source 2: Select a funding source Funding amount:

A
c

t

Based upon identified results, should/how should strategies be changed?

S
tu

d
y

What data will be used to determine whether the strategies were deployed with fidelity?

Completion and progress monitoring reports from mClass will be used to ensure consistency and validity. Regular observations of 

classroom practices will provide insight into daily routines. Feedback will be obtained from weekly grade level meetings, faculty meetings, 

data PLC's and individual conferences.

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, 

and summative data as appropriate.)

$0

Select a funding source Funding amount: $0

Funding amount:

How will we fund these strategies?

Funding source 1: Select a funding source Funding amount: $0
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Goal 2 Improvement Strategies – Identify research-based strategies whenever possible.

Strategy 1:
Action steps: (1) Star Testing/Diagnostics, (2) Data Analysis Meetings, (3) Data Notebooks, &    (4) 

Personalized Education Plan (PEP)

Strategy 3:

Target: Improve math achievement in grades 3-8

Indicator: EOG Scores

Milestone date: 15-Jun

Priority Goal 2 and Associated Strategies

Area for improvement and supporting data:  Math as measured by AMO Targets for the white subgroup

To meet Annual Measurable Objectives (AMO) for the white subgroup in math (72.2% in year 2016-2017) 
P
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Strategy:  Utilize data from Star Math to inform instruction and curriculum decisions to differentiate instruction.

School Goal 2:
Increased student achievement in math grades 3-8 (2014 - 58.9%) by 8.7% by EOG 2015 and increase an 

additional 4.6% by EOG 2016, meeting the the AMO target for the white subgroup in Math. 

Supports this district 

goal: 

Strategy:  Ensure vertical alignment of Common Core Math Standards in grades 3-8 through shared evidence of 

instructional strategies within the professional learning community (PLC).

Action steps:  (1) Cross grade teaching in grades 4 & 5, (2) Starting in 6th grade, teaching functions and 

problem-solving shortcuts, (3) Instructional time spent on open response and gridded response items, (4) 

Common Planning within grade levels, (5) Monthly Professional Learning Community meeting, (6) tutor to help 

with small group instruction, & (7) District-wide professional development 

Strategy 2:

Strategy: Utilize technology-based programs to provide students opportunities to practice and to refine skills. 

Action steps: Use of Study Island, Star, Moby Max, Accelerated Math {track/monitor student practice}, Triumph 

Learning, computer lab time with core classroom teachers, & Schoolnet created assessments

To increase Academic Achievement
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Review frequency:

Assigned implementation team:

A
c
t

Based upon identified results, should/how should strategies be changed?

Total initiative funding: $0

Select a review frequency

S
tu

d
y

What data will be used to determine whether the strategies were deployed with fidelity?

Completion and progress monitoring reports from SchoolNet, District Benchmarks,  Star Math, and Study Island will be used to ensure 

consistency and validity. Regular observations of classroom practices will provide insight into daily routines. Feedback will be obtained 

from weekly grade level meetings, faculty meetings, data PLC's and individual conferences.

What does data show regarding the results of the implemented strategies?

Based on incremental review of data sources, progress will be evaluated, modifications will be applied to areas identified for improvement 

based on lack of progress towards meeting the goals set.  

P
la

n
/D

o

Funding amount:Funding source 5: Select a funding source

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and 

summative data as appropriate.)

Funding source 4: Select a funding source Funding amount:

Funding source 3: Select a funding source Funding amount:

How will we fund these strategies?

Funding source 2: Select a funding source Funding amount:

Funding source 1: Select a funding source Funding amount:
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Target: improve student attendance in grades K-8

Indicator: PowerSchool attendance reports

Milestone date: 15-Jun

Strategy 1:

Strategy:  Increase stakeholders' awareness of the significance of student attendance. 

Action steps:  (1) Use of Child Family Support Team (CFST) to locate research which illustrates the 

relationship between student attendance and academic achievement, (2) Summarize key facts that will be 

communicated to stakeholders through the use of Blackboard Connect, Social Media, Monthly Principal's 

Newsletter, and notes in student planners.

Strategy 2:

Strategy: Track student attendance patterns to identify areas for improvement. 

Action steps:  (1) With the aid of CFST, review data to identify students with 18 days or more absent (10%), (2) 

Create excel "Watch List" of students who meet that criteria, and (3) Share information with the appropriate 

faculty/staff.

P
la

n
/D

o

Priority Goal 3 and Associated Strategies

Area for improvement and supporting data:

Increase student attendance rates as measured by daily attendance to ensure we continue to meet the AMO target of >95%.

School Goal 3: Increase student attendance rates (2014- 96.26%) by at least 1% annually. 

Supports this district 

goal: 

To provide programs and processes that support the development and growth of healthy, responsible 

students.

Strategy 3:

Strategy:  Increase awareness of attendance at Collettsville. 

Action steps:  (1) Utilize CFST to schedule parent conferences with students from the "Watch List" to promote 

communication between school and home, (2) Create classroom level attendance data display that will be seen 

by students via TV displayed in entry hall and cafeteria, (3) Individual classroom display of attendance data, (4) 

Teacher/Principal offers incentives for highest monthly classroom attendance rate.  

Goal 3 Improvement Strategies – Identify research-based strategies whenever possible.
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Review frequency:

Assigned implementation team:

A
c
t

Based upon identified results, should/how should strategies be changed?

Total initiative funding: $0

Select a review frequency

S
tu

d
y

What data will be used to determine whether the strategies were deployed with fidelity?

Daily PowerSchool attendance reports. 

What does data show regarding the results of the implemented strategies?

Based on incremental review of data sources, progress will be evaluated, modifications will be applied to areas identified for improvement 

based on lack of progress towards meeting the goals set.  

Funding amount:Funding source 5: Select a funding source

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and 

summative data as appropriate.)

Funding source 4: Select a funding source Funding amount:

Funding source 3: Select a funding source Funding amount:

How will we fund these strategies?

Funding source 2: Select a funding source Funding amount:

Funding source 1: Select a funding source Funding amount:

P
la
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o
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