
SOUTH CALDWELL HIGH SCHOOLSCHS Mission: SOUTH CALDWELL HIGH SCHOOL WILL EMPOWER STUDENTS WITH THE SKILLS NECESSARY TO BECOME RESPONSIBLE CITIZENS WHO ACHIEVE ACADEMIC, SOCIAL AND PROFESSIONAL SUCCESS.

SCHS Vision: SOUTH CALDWELL HIGH SCHOOL WILL CREATE A LEARNING COMMUNITY WHERE THERE IS SUCCESS FOR ALL, PREPARATION FOR TOMORROW, AND LEARNING FOR A LIFETIME.


SCHOOL IMPROVEMENT TEAM
OCTOBER 19,2015
SCHS MEDIA CENTER
4:00-5:00



Desired Outcomes:
· Review Dates for future meetings
· Review Layout for PD on 10/22/15
· Book-Read Discussion
· Elect someone to write minutes
· Visits to Other Schools
· EC and SIP
· Testing
· [bookmark: _GoBack]Smart Lunch




Ground Rules:
· Respect for each other – Be an active listener.
· Stay on task and on time.
· Keep an open mind.
· Ask pertinent questions.
· Set cell phone to silent or vibrate
AGENDA
	WHAT
	WHO
	TIME

	Snack Food 
	Everyone
	Food

	Welcome, Ground Rules, and Desired Outcomes
	Mike Peake
	3 Minutes


	Future meeting Dates/Keeping Minutes
	Pete Yount
	5 Minutes

	Review Layout for PD on 10/22/15
	Kathy Lyday & Pete Yount
	5 Minutes

	Book-Read Discussion

	Mike Peake & Team
	10 Minutes


	Visits to other Schools
	Mike Peake
	10 Minutes


	EC and the SIP
	Kattie Elliott 
	5 Minutes

	Discussion of Changes to be made to SIP
	Team
	5 Minutes


	Testing

	Julie Hall
	5 Minutes


	Smart Lunch Discussion
	Mike Peake
	10 Minutes

	Close
	Mike Peake
	2 Minutes



Notes:
