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K-35 Comprehensive Needs Assessment Summary

SCHOOL.: Dudley Shoals Elementary CODE 316
SUMMARIZE THE STUDENT PERFORMANCE RESULTS: Complete the table below to summarize the reported needs by
grade level.
Reading Math
Current
S;id:: #0f Students | # AtRisk % At Risk # of Students # At Risk % At Risk
subgroup
K
62 15 24 62 10 16
! 82 35 42 82 21 25
2
81 30 37 81 27 33
g 67 34 51 67 27 40
4
i 84 47 56 84 44 58 |
5
g2 32 34 92 47 45

PRIORITIZE THE STUDENT PERFORMANCE NEEDS IN THE AREAS OF READING AND MATH: Examine K-4 data to
complete the priority assessment for 2015-2016.

| Grade Grade Level
j Priorit (Upcoming Focus Indicate any and all data sources used to determine student
y 2015-2016 OR Subgroup performance needs per priority level.
School Year) Focus
#1 Reading Accuracy
2nd and Fluency TRC, DIBELS, STAR Reading, IEP, MTSS
#2 TRC
3 Benchmarking TRC, DIBELS, STAR Reading, IREADY Reading, |IEP, MTSS
#3
4" and 5 Informational Text | EOG (Goal Summary), TRC, DIBELS, MTSS,
#4 Fractions/numbers | EOG (Goals Summary), IREADY Math, STAR Math, Classroom
3rd 4 g and operations assessments, IEP
#5 Numbers and K-2 math assessments, STAR Math, IEP, Classroom
1%t and 2™ operations Assessments
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SCHOOL DATA FOCUS: Identify school priority goals based on the data used to determine needs for 2014-2015
regarding Title | funds. The number of measurable goals should match the Priorities listed on the Comprehensive Needs
Summary Sheet (previous) and should also match prioritized school goals in the School Improvement Plan. Measurable
goals should resemble SMART (Specific, Measurable, Attainable, Relevant, Timebound) Goals.

Example: Rising fourth grade students will increase proficiency levels in reading by 10% as measured by mClass TRC,
Reading EOGs, and/or the Read to Achieve Altemnative Assessment by spring, 2015.

Priority Goal 1: Rising 2 grade students will increase their Accuracy/Fluency by 10% by the EQY according to
the current intensive to strategic and current strategic to core as measured by my mClass.

Priority Goal 2: Rising third grade students will increase the number of students benchmarking on TRC by 10%
at the EQY in 3 grade as compared to the number of students benchmarking in second grade.

Priority Goal 3: Rising fourth and fifth grade students will increase their scores by 10% on informational texts
as measured on the NC EOG from 2014-15 to 2015-16.

P

Priority Goal 4: Rising third, fourth, and fifth grade students will increase their weighted mean correct by 5%
according to NC EOG in fractions and numbers and operations in base 10.

Priority Goal 5: Rising first and second grade students will increase by 5% of the students achieving core in the
area of math operations and algebraic thinking from BOY to EQY according the K-2 Math assessment.
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STUDENT DATA FOCUS: Complete the following student data focuses based on your school's comprehensive needs
assessment summary and identified priorities.

[JReading only [IMath only  x[_1Both Reading and Math

b) Indicate specific data that supports the decisions for each priority by priority.

Example: 1. Fourth grade reading: 15% of third grade students scored below proficiency in reading based on
mClass scores and BOG scores.

1. According to MCLASS (26) 32% of the students did not achieve benchmark in Accuracy/Fluency for rising
2 graders.

2. Acc%rding to TRC results the rising 37 graders who did not benchmark at EOY 2 grade (LEVEL M) was

53) 65%

3. E%cc)ording to the NC EOGs for 2015, 54 students in grades 3 and 4, did not pass. DIBELS indicates (42)
28% of the students are below core. According to TRC, (77) 51 percent are below core. According to
MTSS documentation, (83) 55% of the students are not at benchmark.

4 EOG Data in 2014 indicated that 3 graders (rising 5" graders) need improvement in fractions. Current
EOG shows 59 or 39% of the students did not pass the state math assessment. Rising third grade math
assessments show that (27) 33% are not core in math.

5 According to the 2015 EQY math assessments in kindergarten and first grades, (31) or 21% of students are
displaying weaknesses in math.

c) ldentify how Title | funds will be used to improve student data outcomes and how that improvement will be

measured.

Example: 1. Fourth grade reading: Title | funds will be used to reduce class size in fourth grade to lower the student
to teacher ratio to 1:20. By reducing class size in fourth grade, small group instruction in reading comprehension
will improve student achievement resulting in a 95% proficiency rate as measured by mClass TRC, Reading EOGs,
and/or the Read to Achieve Alternative Assessment.

Y

Focus on building fluency through vocabulary content words in grades K-1-2

2 Further develop intervention groups and time each day to deliver teaching strategies that meet the needs of the
students where they are currently learning in grade 2 and expand into grade 1.

3. Include classroom teachers, instruction assistants, tutor, exceptional children’s teacher(s) to decrease the ratio

of child/adult in various grades at various times of the day.

4. Use IREADY throughout the year in grades K-5 to help enrich instruction and provide a benchmark in reading

: (39 and math.

5. Informational text such as magazines, Weekly Reader, Scholastic News, Science Weekly, Social Studies

Weekly, newspapers, biographies, bibliographies, and historical fiction and non-fiction reading selections.

Increase the amount of hands on math manipulatives in k-2 to help develop concrete thinking at an early age.

Decreased class size will impact both reading and math. Funds will help in second grade to lower the class

size. It will also keep two grade levels from having two combination classes. Anticipated teacher student ratio:

K-1-19,1%1-20,2M-1-23, 37-1-23,4"-1-20, and §"-1-23. |

Data will be collected from the EOG percentages in reading and math, TRC and/or DIBELS (including Accuracy and

Fluency) at Benchmark for BOY, MOY, and EOY. K-2 Math assessment. |

N &
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d) Strategize and detail what will be done differently (from last year) based on the current needs assessment and

priority data.
Parent Education monthly parent workshops at the school for various grade levels.

4 Teachers in second grade vs 3 in 2015
Reading and Math Foundation for 2 teachers in reading and 2 teachers in math

Full year of IREADY math
Professional development at state and regional levels.
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PARENT DATA FOCUS: Determine the parent focus component of the Title | Plan utilizing data gathered from the results
of the Annual Title | Parent Survey and Parent Input through the School Improvement Team as well as PTO/PTA.

A. Determine parents’ perceptions concerning instruction, communication, and parental involvement in the
school's Title | Program,
Somewhat of a negative outlook on the “New Math” and Common Core. Too much assessing in certain
grades. Parents want to help but feels frustrated as it seems what they are learning now was not taught to
them until high school, Class size is too large. State needs to be more supportive of the school. Too much
womework, Parents on SIP give most feedback when in sefting rather than whole group at an event such

as parent night or open house.

B. Identify nesded improvements in the areas of instruction, communication, and parental involvement
determined by data gathered from Title | Parent Surveys.
Some work during times in the evenings. Possibly look at morning parent meeting. Parent workshops
especially in math.

C. Describe the process used to involve parents in the revisions of the school's Parent Involvement Plan.
Meet with parents who serve on the PTO or the SIT, discussed revisions to make for the upcoming yea

0. Indicate the steps which will be taken to improve parental involvement in the academic success of
students.
Parent Nights by grade levels to include math activities that can be utilized in the home at little to no cost.
Parent workshops to give suggestions for improving students reading at all levels. (Library, Grocery Store.
in conjunction with high school}
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TEACHER DATA FOCUS: Complete the following teacher data focuses based on your school's comprehensive needs
assessment summary and identified priorities.

e

Outline teacher demographics such as number of teachers, years of teaching experience, number of
taachers holding advanced degrees, National Board Certified Teachers, and percentage of highly-qualified
teachers,

106% Highly Qualified

23 Classroom Teachers- 6 National Board Certified (NBCT), 10 Master’s Degree

2 Exceptional Children Teachers

1 in each area of: Music, Art, Physical Education, Pre-Kindergarten, Speech, Guidance, Media

12 Full time instructional assistants, 2 exceptional children instructional assistants.

Dart tima staff in the areas of. Social Worker, AlG, instructional Facilitator, Nurse, Physical and

Occupational Therapists, Psychologist.

Determine teachers’ perceptions of instruction, communication, and collaboration in the school’s Title |
Program. Title One plan is designed to support the School improvement Plan for DSES. The SIP for DSES
refiects the county’s goals which in turn supparts the states goals. Teachers are thankful for Title One
because It provides extra assistance to reduce class size, The teachers always want the parents to ask
guestions and support their children.

Based on available data, detail areas for professional development which will be utilized during the 2015
2016 school year through Title | funding including substitutes for staff development. Indicate how the
professional development activities will be measured fo determine impact on student achievement. Math
and Reading Foundations. Best Practices with AR/AM STAR/IREADY in reading and Math/ Imagine learning
(3/4)/Math Study for the book Putting the Practice into Action to continue/Collaborative and Elementary
Conference.

Math Reading Foundations...Improved instructional design by attendees

ARIAM.. Fidelity Reports, MTSS improvement in instructional planning

IREADY . Program is implemented with fidelity...data driven from that point forward.
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8. Indicate any additional activities or resources acquired through Title | funding intended to impact teachers
detailing how such activities and/or resources will improve teacher effectiveness.
Tutoring during the day for students at varying grade levels. This allows the grade level(s) to break the students
up into smaller more focused groups to be assisted by more adults including classroom teacher team,
instructional assistant team, EC team, AIG teacher, and tutor. On days that all of the staff are scheduled, it coula
he 1 adult to 6 students for 30-45 minutee of focused learning. Manipulatives to make math activities more
concrete before moving to abstract.
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North Carolina Department of Public Instruction
Verification of Consultation with Schools
(Complste one for each Title | School. Please print or type all information)}

LEA: Caldwell LEA Code: 140
School: Dudley Sheals Elementary School Code: 316
School
| Principal: Gwyn Roop Phone: 828-396-3457
1 Email: groop@caidwellschools.com School Fax: 828-396-3461
‘ Street Address: 1500 Dudley Shoals Road
§ City/State/Zip Granite Falls, NC 28630
Signatures

The undersigned certify that the school Title | program was developed in consultation with teachers,
principals, administrators (including administrators of programs described in other parts of this title),
and other appropriate school personnel, and with parents of children under this part, and one of the

following:
1) The schoolwide program plan incorporates the ten federally required components as outlined in

SEC 1114 of NCLB.
| 2) The targeted-assistance program plan incorporates identification procedures to ensure that the

program serves children identified as failing or at-risk of failing the State's academic achievement

standards using multiple educationally reia%ecge criteria.
Principal: /&)@h\ Date: é/n//j
- L4
t [/

(4 . Date: é//’f//f
| Parent Representative: ' A _Q’ g ; CZ}\J‘) Date: G / ] 7 / /S
Title | Program Director QL?Q o0 -ﬁ) \M’ UQ_UJ Date: {ahr’hg-

! School Improvement Team
Chair:
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Parent Involvement Policy 2015-2016

1)
2)
3)

Communication
Collaboration
Parent Education

Communications with and by the parents is essential for the success of all the students. Each
student will be provided a planner to assist in daily communication between home and school.
This piece is key and the main way to communicate with individuals and groups from the
teachers and school,

Parents may reach teachers through notes, email, or phone. Parents are asked to contact the
teacher first with comments/concerns, but may also call the school counselor or principal as
needed. In addition to the regularly scheduled conferences, parents may contact teachers to
request additional conferences as needed. In order to minimize distractions to learning, parents
are asked to schedule meetings with teachers in advance and not request the teacher’s
attention during the instructional day. Also, phone calls will allowed only during the teachers
planning except during an emergency. All parents and visitors must report to the office.

Regular newsletters from teachers and school will be sent home to communicate. School wide
and teacher website will be maintained to send out information and inform parents. Blackboard
connect will continue to be used to send out messages to telephones via voice. This year,
Blackboard will begin to be used to send out text messages to parents to communicate from
DSES for whole school and grade level. The marquee will have messages posted for the
community and have scheduled posted meetings.

Collaboration

Regular Student/Parent/Teacher conferences in the fall and spring. Other meetings as needed
by the parents and teachers. Parents are invited to be a part of the PTO, Book Buddies, Read
and Run, Battle of the Books, and being a parent volunteer. These organizations and groups
provide supports , financial supports, and community building activities. The DSES School
Improvement Plan includes parent participation in the development and implementation of the
School Improvement Plan and Title Plan. Parents are also invited to visit and talk during

monthly celebrations that include school wide awards.

Parent Education
DSES is committed to providing parents with information and skills to assist them inworking with

their students at home. Individualized strategies will be provided as well as parents’ nights that
will instruct parents on curriculum in reading and math strategies. Parent materials in reading
and math will be provided for use at home. Read to Achieve Nights for grades K-3. Math family
nights for each grade level. Reading Nights for entire school.
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